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From the Principal 
 

 

The 2021 report provides reflections on 
the performance of Koondoola 
Independent Primary School during the 
2021 school year. When read in 
conjunction with information available 
through the ‘My Schools’ website, the 
Department’s ‘Schools Online’ site and 
the school’s website, the 2021 school 
report provides a holistic overview of the 
school’s operations and performance 
throughout the 2021 school year. 
 

 

Principal Gayle Higgins with our newly appointed 
Community Representative Board Member,              
Ram Tin Thei 

 

 
 

Students enjoying an end of term Principal Lunch for 
consistently demonstrating our school values 

 

I have prepared this report for the school’s wider community, as well 
as Departmental reviewers, when they assess the school’s 
performance as a public school in the state system. Like last year, 
this report is reflective of the strategic intentions that were outlined 
in the school’s 2020-2022 Business Plan. 
 

Staff at Koondoola Primary School have continued to focus on 
achieving quality learning outcomes for all students. Throughout 
2021, despite the continuing COVID pandemic, staff continued 
implementing an explicit instruction approach under the direction of 
Ian Ralph, Principal Term 1 and Term 2, Gayle Higgins, Principal 
Term 3 and 4, Steven Ioannou and Glenys Cunningham, Deputy 
Principals. This instructional framework was reviewed and refined in 
terms of delivering a methodically taught curriculum incorporating the 
state endorsed curriculum outlined by the School Curriculum and 
Standards Authority (SCSA). 
 

All staff understand that it is what they do in the classroom that has 
the biggest influence on our students’ learning. The senior leadership 
team continued to invest time and resources in ensuring that every 
teacher shared a common understanding of our instructional 
framework. And while the uniqueness of what each staff member 
brought to the school was harnessed, strong consistency was applied 
across the programs that we are using in applying the same delivery 
techniques to each program.  Our instructional framework continued 
to be implemented as our signature pedagogy through the 2021 
school year resulting in improved results in our NAPLAN especially 
in Year 3, where we outperformed all like schools. This whole school 
improvement was conveyed very favourable school review and 
resulted in us being a finalist in WA Primary School of the Year.   
 

The Covid-19 pandemic greatest impact is continuing for many 
Intensive English Centres. With the ceasing of humanitarian/migrants 
entering the country there has been a major decline in the number of 
students enrolling into IECs. Fortunately, Koondoola has been less 
affected than other IECs with our numbers in February 2021 down by 
only 5 students compared the beginning of 2020.  
 

I must again acknowledge the leadership team during this 
unprecedented education landscape in terms of uncertainty. It has 
been through their continued commitment to student achievement 
and teacher development that Koondoola Primary personnel have 
continued to be in a position to provide high quality educative learning 
programs within the state system of which it is a part during an 
extremely testing year. 
 

Thank you to all the parents for their ongoing support of our school 
and contributions to our students’ programs. A special thank you to 
our School Board Chair, Mr Nguyen and board members for their 
contribution throughout the year. 
 

I would also like to acknowledge the staff who have put a 
tremendous amount of energy and effort into every day, in 
order to help our students achieve success every day. 
 
Gayle Higgins 
Principal 
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School Board Chair Report 
 

 

 

Deputy Principals Steven Ioannou and Glenys Cunningham with our 2021 Student 
Council 
 

 

Koondoola Primary School hosted the Swan West Network Choir Showcase 
 

 

Our partnership with Sacred Heart College continued in 2021 
 
 

 

2021 was another wonderful year for 
Koondoola Primary with the highlight 
being the school’s nomination as a finalist 
in the Education Department’s Primary 
School of the Year Award.  Although we 
did not end up winning, the nomination 
itself provided the school with much pride 
and encouragement to continue our great 
work. 
 

Despite the challenges Covid-19 
presented, our students, staff and school 
community remained united and 
resilient.   
 

Throughout 2021 the School Board was 
regularly updated on the progress 
towards achieving the targets and 
milestones as outlined in the Business 
Plan. Although many were impacted by 
Covid-19 the school still made positive 
improvement in many areas.  It has been 
rewarding to see how the school has 
implemented significant changes over the 
past three years and how well it has 
successfully improved student outcomes 
over this period.  
 

2021 saw the implementation of our new 
2020 – 2022 Business Plan. The Board is 
excited with the direction our school is 
taking and looks forward to its continued 
improvement in all areas.  
 

Finally, the Board would like to 
congratulate and welcome our new 
Principal - Ms Gayle Higgins who joined 
us during the year.  We also thank staff, 
parents and our students for all their hard 
work and contributions during the 
challenging Covid-19 year and I look 
forward to working with you all in the 
coming year to make Koondoola Primary 
an even greater school. 

 
Kind regards, 
 
Hugh Nguyen B.Com LLB 
School Board Chair 
Councillor (fmr.) 
City of Wanneroo 
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Our School 
 

 

Koondoola Primary School has excellent 
facilities based around three “clusters” 
built in the 70’s. The school has seen the 
addition of a new Administration Building, 
an Undercover Area with Art and Music 
rooms attached and a Pre-primary 
cluster through the BER program. 
 

The school consists of: 

• Three teaching blocks 

• Kindergarten/Pre-Primary Block 

• Administration 

• Library 

• Multicultural Community Centre 

• Demountable with cooking facilities 

• Art Room and Music Room 

• Science Laboratory 

• Technology / STEM Laboratory 

• Covered assembly area 

• Various basketball courts/cricket 
pitches 

• Large oval and access to council 
oval. 

• State of the art playgrounds meeting 
NQS guidelines 

• Conference room 

• Natural bush areas. 

 

Our administration building completed in 2017 

 

 

School Overview 
Koondoola Primary school is one of the most unique educational 
environments in Western Australia. It brings together children from a 
wide range of backgrounds, languages and cultures. Add to this the 
on-site Intensive English Centre and our close relationship with 
Burbridge School for children with Special Needs and it becomes 
clear that celebrating inclusivity is a way of life for the Koondoola 
School community.  
 

The Intensive English Centre (IEC) makes up about 31% of the total 
student population. Aboriginal children make up around 19% of the 
school population and approximately 68% of the students are from a 
culturally and linguistically diverse backgrounds. The need to meet 
this diversity is reflected in a staff of over sixty people, the school 
enjoys positive support from its parent body and has an active School 
Board. In return, the school fulfils a significant role in providing a safe 
and happy environment for their children and a focus for positive 
community interaction. 
 

By far the most valuable and effective resource is the staff of the 
school both teaching and non-teaching. We are fortunate in having a 
teaching staff that ranges in experience from one to over 22 years. 
This profile brings together a blend of fresh ideas and energy 
tempered by experience and advanced skills. The assistants include 
both Ethnic and Special Needs assistants, working closely with 
teachers to provide learning programs to children from more than 33 
different language backgrounds and with children with a range of 
disabilities including autism and hearing impairment. 
 
Support Services 

• School Psychologist 

 

Enjoying our Nature Play Area 
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Vision, Values and Beliefs 
 

 

Our Vision 
To provide an inclusive and supporting learning community that 
strives for excellence and empowers students to become 
independent thinkers of the future. 
 

Our Values 
 

⬧ Unity ⬧  
We show unity by working together as a team towards common 

goals, bringing everyone together. 
 

⬧ Achievement ⬧ 
We nurture each other so we can continue to grow and achieve our 

personal best. 
  

⬧ Respect ⬧ 
We show respect by valuing and accepting the uniqueness and 

cultural diversity of everyone and taking care of our school and our 
environment. 

 

⬧ Responsibility ⬧ 
 We take ownership of our words, actions, learning and our 

belongings. 
 

⬧ Caring ⬧ 
We are kind, empathetic, supportive and understanding of everyone 

in our school community. 
  

⬧ Perseverance ⬧ 
We strive to achieve our personal best and overcome any 

challenges that may come our way. We are positive, we are 
resilient, we are risk takers. 

 

 
 

We received a generous donation of books from the ABC which were donated to our 
Playgroup families 
 

 

Our Beliefs 
 

At Koondoola we believe an effective 
school is one; 

• Where staff support each other and 
work together 

• That builds strong relationships 
among staff, parents and students. 

• That uses technology to support 
students to collaborate, innovate and 
create 

• Where excellence is promoted across 
all aspects of the school 

 

At Koondoola we believe an effective 
classroom is one; 

• Where children are challenged and 
inspired to learn in an inclusive 
environment that supports them to 
realise their full potential 

• Where staff work together to provide a 
well-structured learning program with 
clear expectations and outcomes 

 

At Koondoola we believe an effective 
staff member is one; 

• That is flexible, co-operative and 
collaborates genuinely and positively 
with their colleagues 

• That has strong work ethic, is open to 
new ideas and embraces change for 
the betterment of the whole school 

 

At Koondoola we believe an effective 
student is one; 

• That demonstrates resilience, care 
and respect towards their peers 

• That strives to achieve their very best 

• Who respects the rights of others 
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Specialist Programs and Initiatives 
 

 

Koondoola Primary School offers a range 
of programs and initiatives aimed at 
developing a holistic approach to the 
education of our students. 
 
Specialist Programs 

• Languages (Spanish) 

• Physical Education 

• Visual Arts 

• Music/Drama 

• Science 

• Technologies 

• Junior Mathematics 

• STEM extension 
 
Wicked Tickets – Whole School 
Behaviour Management Program 
This is a highly successful and ongoing 
behaviour management program that is 
used in all classes. It rewards positive 
behaviour and also clearly outlines 
expectations and consequences. 
 

The Wicked Tickets initiative has proved 
to be extremely popular with the children 
and is a key part of our behaviour 
management strategy. 
  

 
 

Cooking with parents is one of the many programs 
the Multicultural Community Centre provided in 2021 

 

Academic Support Programs: 
 
0 - 3 Playgroup Strategy 
Koondoola Primary School established a playgroup program through 
Roseworth Child and Parent Centre aimed at: 

• Improving the early learning and development of children. 

• Increasing their readiness for school; and 

• Supporting their families to create their own capacity to 
provide positive early developmental experiences for 
their children. 

 

Multicultural Community Centre 
The Koondoola MCC provides culturally appropriate and holistic 
services to support refugee students and their families with respect 
to their health and their social and community needs. Staff support 
people with general settlement issues that arise with housing, 
education, language, health, and employment. This may be by 
supporting clients through case management and outreach support 
to ensure clients are engaged in English classes, linked with 
employment and training support, can access health services, and 
can navigate Centrelink and tenancy in Australia.  
 

The staff also run weekly parent support groups, which aim to build 
community resilience by learning about life in Australia, providing 
parenting support, navigating support systems, understanding the 
education system and providing a space where the challenges of 
living in Australia can be discussed and reduced. There are also after 
school student clubs and school holiday activities delivered for 
students. 
 

Reading Intervention Program 
In 2021 the school continued its very effective reading intervention 
program heavily focused on phonological awareness. Two highly 
skilled Teacher Assistants work with targeted Year 1-6 students in a 
small group basis aiming to improve reading levels. The program has 
been designed by a Speech Therapist and helps to build the 
phonological awareness of students. Aboriginal students, EALD 
students and other at-risk students participate in this highly intensive 
and explicit program. The results have been very impressive. 
 

Curriculum Leaders 
In 2021 specialist teachers were allocated time in Numeracy (0.7), 
Literacy (1.6) and Technology (1.0) to support staff to improve their 
pedagogy in these areas. Through shared planning, lesson 
observation and individual coaching, staff capacity in these important 
areas has developed. Feedback through staff surveys indicate 100% 
of staff have valued the support from leaders. 
 
Pastoral Care Programs: 
 
12 Buckets 
This exciting mentoring program has been targeting students who 
teachers have identified as needing additional social and emotional 
support. The program is proving to be highly successful with mentors 
working closely on a one-to-one basis with selected students.  
Thanks to the generosity of IKEA the students and their mentors work 
in a very colourful and stimulating environment. This Program will 
continue in 2022. 
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Intensive English Centre (IEC) 
 

 

In 2021, Koondoola Intensive English Centre started the year with 6 
classes. The classes catered for students from a variety of culturally 
and linguistically diverse backgrounds. They were either newly 
arrived refugees, migrants or born in Australia. 
 

The IEC Pre-Primary students are humanitarian refugees who are 
identified as speaking a language other than English at home. Many 
of these students were referred to the IEC from the local 
kindergartens in the district. 
 

Five classes catered for students from Years 1 - 6. These classes 
were divided into Phase 1 and Phase 2 classes. More than 79% of 
the IEC students were Humanitarian Refugees and were classified 
as Limited Schooling.  
 

The languages spoken by the students are varied. Some students 
already speak more than one language and are learning English as 
an additional language.   

 

A3 students who had completed their time in the IEC receiving their Certificate of 
Leaving, alongside their Teacher Miss Yeung and IEC Deputy Mrs Cunningham 

 

 
 

Our students are very fortunate to have the opportunities they do, including visits to 
the Perth Zoo 
 
 

 

The Intensive English Centre program 
assists students from a wide variety of 
educational, language and cultural 
backgrounds, to learn or further develop 
knowledge of the English language in all 
learning areas.  
The IEC caters for students who: 

• are new arrivals in Australia and come 
from a language background other 
than English  

• were born in Australia from a non–
English speaking background and who 
begin school with limited literacy skill. 
 

 

C4 students who had completed their time in the IEC 
receiving their Certificate of Leaving,                
alongside their Teacher Mrs Karakurt and IEC Deputy                             
Mrs Cunningham 

 

B1 students who had completed their time in the IEC 
receiving their Certificate of Leaving,                
alongside their Teacher Mrs Gecas and IEC Deputy                             
Mrs Cunningham 

 

 

A2 students who had completed their time in the IEC 
receiving their Certificate of Leaving,                
alongside their Teacher Mrs Gordon and IEC Deputy                             
Mrs Cunningham 
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Business Plan Focus Area 1 – Successful Students 
 

 

NAPLAN 2021 – English 
The 2021 NAPLAN results illustrate that 
students’ achievement rates are 
continuing to improve and in the majority 
of cases, are above like schools.               
 

Our Year 3 cohort has shown significant 
improvement, and this is due to the 
significant work being done in our Early 
Childhood phase of learning. Our Year 3 
data shows us performing significantly 
about like schools in all literacy domains. 
This will require the school to set a new 
target of performing above all WA schools 
within the next business plan cycle.  
 

Our Year 5 student result were not as 
encouraging, however areas of priority 
such as writing did see this cohort 
performing above like schools. Significant 
work is still required from Year 4-5 in 
developing our teachers’ content and 
pedagogical knowledge ensuring as the 
Year 3 cohort moves through the school, 
consistency is embedded in our practices 
and expectations toward students’ 
achievement remain high.  

 
 

 

The following graphical representation clearly illustrates the school’s 
performance against like schools for the four domains of NAPLAN 
testing according to state data sets.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Annual Report 2021 Page 7 



Business Plan Focus Area 1 – Successful Students 
 

 

English Priority        
Literacy continued as a priority focus in 2021. Major strategies 
included: 

• Continued to build staff capacity in delivering English using an 
Explicit teaching Approach.  

• On-Entry Assessment of PP students to identify students at risk 
early in their education.  

• 1.6 Literacy leader and instructional coach to support teacher 
development and the implementation of the Explicit Direct 
Instruction model across the school. 

• Continuation of the Reading Acceleration Phonics Program 
(RAPH) to support struggling students through small group 
intervention.  

PAT Reading, Vocabulary and Spelling assessments were 
conducted, the data indicates continued strong perfromance of our 
stable cohort of students indicating the progress and increased 
achievement in pervious years is being sustained. 
 

Reading 
The school has implemented Text Based Units (TBU) to improve 
student’s vocabulary, syntax and semantics in order to comprehend 
and develop a deeper understanding of texts read. 
 

Writing 
The adoption of Talk4Writing across the school appears to have had 
an ongoing impact on writing standards, with all staff now highly 
trained in using the program 
 

Spelling 
In 2021 several staff were trained in Sounds-Write, a synthetic, 
systematic approach that fits very well with our Explicit Direct 
Instruction model. Early data from these teachers indicates significant 
growth in student results. Throughout 2021 all early Childhood 
teachers were trained. The exit data in December indicated none of 
the exiting IEC students will require Tier 2 literacy intervention in 
2022. Teachers believe this is a strong endorsement of the Sounds-
Write approach and its effectiveness on our unique student cohort.  
 

 
 

Students are always eager to participate in the Book Week Fashion Parade 
 
 

 

 

B5 students broadcast live on 100.9FM NoongarRadio 
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Business Plan Focus Area 1 – Successful Students 
 

 

NAPLAN 2021 – Numeracy 
NAPLAN numeracy results showed 
significant improvement in the Year 3 
data. These results indicated that the 
implementation of explicit teaching and 
daily reviews has had an impact on this 
cohort of students. During 2022 there will 
need to be a significant focus on Year 4-6 
students  
 

 

 

Numero teams waiting patiently for the competition 
to begin 

 

The following graphical representation clearly illustrates the school’s 
performance against like schools for the Numeracy component of 
NAPLAN testing according to state data sets. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Our Numero team after competing at the Numero Interschool Competition 
at Cottesloe Primary School 
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Business Plan Focus Area 1 – Successful Students 
 

 

Numeracy Priority  

• Daily Reviews at the beginning of all Maths lessons incorporating 
recite, recall and apply.  
- Maths Daily Reviews PL – presented by Jared Bussell and 

Jordan O’Sullivan from Shaping Minds. 
- Introduction to Daily Reviews PL – presented by KPS 

curriculum leaders. 

• Implementation of an Explicit Direct Instruction model to deliver 
all Maths lessons.  
- Explicit Instruction PL - presented by the Principal, Mrs Gayle 

Higgins. 

• The appointment of a 0.7 Numeracy leader/ EC leader to support 
teachers in planning and provide in class coaching.  
- Semester One’s focus was for teachers to embed mental 

maths warm up routines into their everyday lessons, 
incorporating specific vocabulary and developing reasoning 
skills through questioning.  The focus for Semester 2 was 
modelling daily reviews and EDI lesson delivery. 

- During planning sessions Numeracy coaches worked with 
teachers to plan out units of work utilising the KPS Term  
planners. Through collaboration with coaches, teachers 
developed rich assessment tasks and used data from the 
milestone trackers and maths trackers to inform the plan, 
teach and assess cycle in their classroom.  

• Use of Maths Tracker to monitor and track student progress and 
inform plan, teach, assess cycle. 

• Use of basic facts Milestone Tracker to monitor and track 
progress of basic facts acquisition across all four operations.  
- Teachers used Dr Paul Swan’s Milestones tests and 

class observations to update the Milestone Tracker each 
term. This provided teachers with a sequence of mental 
strategies to explicitly teach in a developmentally 
appropriate sequence. 

- The Milestone tracker assisted during planning and 
coaching conversations and allowed for data driven 
conversations, targeted intervention, and informed 
planning. 

• Maths observation guide used for formal lesson observations and 
coaching conversations. 

• On Entry maths assessment was carried out from PP-Year 2.   
On-Entry data conversations with K-2 teachers during a PLC 
session enabled us to identify areas of weakness and inform 
future planning. Through analysis of Years 1 and 2 Maths On-
Entry data, the Numeracy coach supported Year 1 and Year 2 
classes 3x a week during Semester One to accelerate learning 
and target areas for improvement. 

• Brightpath Maths assessment was trialled in Semester One in 
Year 3 and Year 5 classrooms. Data was used to inform teachers’ 
planning, identify areas of weakness and provide baseline data. 

• PAT-M administered in Term 4 from Years 1-6. PLC teams 
analysed the data to determine areas of strength, areas for 
improvement and to measure progress over a year.  

- This data assisted teachers to effectively plan for intervention 
and in turn, improve whole school data and drive continuous 
improvement for our students. 

• Identified as a Bronze Maths Active school, presented by Maths 
Association of WA. 

 
 
 

 

The Numeracy committee continued to be 
very active in supporting the teachers 
deliver best practice across the school. 
The Numeracy team were all involved in 
the coordination and support of Numeracy 
initiatives, including creating Explicit 
Direct Instruction PowerPoints and maths 
daily reviews, refining scope and 
sequence term planners and running 
various school maths competitions.  
 

In 2021 Koondoola Primary School 
continued its partnership with MAWA who 
delivered professional learning to staff. 
They provided PL on the proficiency strand 
of Problem Solving using the UPAC 
process and Bond Blocks, a mental maths 
and intervention program to be 
implemented in 2022.  

 

Our school continues to hold in-house Numero 
Competitions 
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Business Plan Focus Area 2 – Successful Staff 
 

 

Leadership 
In 2021 leadership roles in ICT, Literacy 
and Numeracy were instrumental in 
supporting teacher practice. Support with 
the Plan, Teach and Assess cycle 
ensures consistent practice horizontally 
and vertically across the school. Leaders 
provided planning, in-class 
coaching/feedback and support with 
assessment throughout the year. Staff 
survey data indicated the very high 
satisfaction levels across the school with 
this support model.   
 

The team leader – Literacy/Numeracy and 
ICT support has been invaluable in 
assisting staff to implement whole school 
approaches and a range of other 
initiatives.  
 

In 2020 Professional Learning 
Communities were established lead by a 
Team leader. These staff co-ordinated 
their team and supports the team to reach 
team goals throughout the year.  
 

 

 

Business Plan Performance Targets 
2020 – 2022 
 

2021 

 

2.1 All staff actively engage in collaborative team 
approaches to planning, teaching and assessment 
throughout the Business Plan Cycle. 
 

 
 
 

 

 

2.2 PLC leadership structure established 
 

 

 

2.3 Team Performance Development Structures 
implemented to support team accountability and 
consistent pedagogical approaches 
 

 

 

2.4 Instructional rounds implemented by 2021 to 
support consistency of teacher practice through peer 
observation and review 
 

Impacted 
by  

Covid-19 
 

2.5 Staff to have embedded the Technologies 
Curriculum across learning areas by 2021. 
 

 

 

2.6 Agreed EDI principles embedded by all staff. 
Successful Staff by 2021 
 

 

 

Our students participated in many activities during Science Week, including learning 
about the journey of a strawberry 
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Learning Area Reports 
 

 

Science / Technologies 
In 2021 two teachers led the program and provided specialist 
instruction to Yrs. 1 – 6 students.  The school participated in the Lego 
Robotics Challenge. We were pleased to make the state final, a 
wonderful achievement for our students. The team learnt a lot and 
will be aiming higher in 2022 
 

Humanities and Social Sciences (HASS) 
Term 2 saw our HASS lesson sequence focus on Aboriginal Cultural 
studies. This culminated in our NAIDOC Day celebrations in early 
Term 3. Students participated in a wide range of culturally sensitive 
activities to broaden their knowledge. 
 

Our partnership with Sacred Heart College continues and our Year 4 
and 5 Aboriginal students continued worked with high school mentors 
to research, design and make signs for our Cultural Walk.                  
The Cultural Walk reflects a variety of Noongar language translations 
for many of the common flora and fauna found in our bush.  
 

ICT 
Since 2016 the school has invested significantly in the purchase and 
use of ICT resources across the school so that all students have 
regular access to tools that enhance and improve learning 
opportunities. Specific strategies employed in 2021 included: 

• Purchase of additional tablets. 

• Ongoing professional learning for staff. 

• Provision of ongoing support to classroom teachers by specialist 
0.6 FTE as they use new equipment and digital resources. 

• The rolling out of Google Classroom and See Saw as our 
preferred student learning platform. 

• 1 to one school funded device program for Year 1 – 6 students. 
 

The strong use of ICT by teachers to support students has been 
recognised by the department. Koondoola is now one of 5 Digitech 
schools across the state. We will offer support to schools in a range 
of areas to assist schools to effectively embed technologies into their 
practices.  
 

The Arts 
Visual Arts, Music and Drama are all focus areas for the delivery of 
The Arts curriculum at our school. Unfortunately, due to covid-19 
many of our usual events had to be cancelled or modified. We provide 
specialist instruction in Visual Arts, Music and Drama Specific 
strategies employed in 2021 included: 

• Instrumental Music Instruction continued with our Year 5 and 6 
students actively involved. 

• Didgeridoo lesson for all Year 5 boys. 
 

Health and Physical Education 
Once again, our school provided specialist teaching in Physical 
Education. Sadly, some of our usual events had to be cancelled due 
to covid-19. Highlights of the school year included the following: 

• School Athletics Carnival 

• Interschool Football, Netball and Soccer competition. 

• Crunch and Sip continued to encourage healthy snacking. 
 

Languages 
Spanish was again offered to the mainstream students in                     
Years 3 to 6. Mrs Blasco provided a varied and challenging learning 
program. 

 
 

 

Early Childhood  
Early Childhood Education continued to 
be a key focus in 2021. Several exciting 
initiatives were introduced including:  
• Loose parts play in the 

Kindergarten/Pre-primary playground 
and A Block wet area.  

• Use of the Learning Centre Planning 
Document to plan the setup of learning 
centres by all K-2 teachers.  

• Play cafes held each term to support 
teachers in planning intentional play-
based learning experiences.  

• Professional learning delivered by 
Olivia Matthews on the setup of play-
based learning centres both inside and 
outside the classroom.  

• Appointment of a 0.5 Early Childhood 
leader to support teachers with 
planning and to provide in class 
coaching.   

• Welcome signs in multiple languages 
displayed on all K-2 doors.  

• Comprehensive transition program run 
for Pre-primary students in Term 4. 

• Parent workshops run by the 
Roseworth Child and Parent Centre in 
Semester 1.  

 

The National Quality Standards (NQS) 
committee continued to support the 
school to strive to meet the NQS 
throughout the year. A self-assessment 
was conducted in Term 4, and it was 
determined that four standards were met. 
Based on this reflection, the 2022 
Implementation Tool was created to drive 
further improvement.   
 

Through a strong partnership with the 
Roseworth Child and Parent Centre, a 0-4 
playgroup was run weekly onsite.           
This allowed families to start building 
relationships with the school community 
and become familiar with the Koondoola 
Primary learning environment. Attendance 
was at an unprecedented high, particularly 
amongst children entering Kindergarten in 
2022. Three Kindergarten transition 
sessions were held in Term 4 in 
collaboration with the Roseworth Child and 
Parent Centre and the Koondoola Primary 
Kindergarten staff. These sessions were 
highly successful, with 90% of 
Kindergarten students enrolled at the time 
attending at least one session.  
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Business Plan Focus Area 3 – Successful Schools 
 

 

Attendance 
The attendance rate of students at 
Koondoola Primary School is well above 
all WA public Schools. The 2021 
Semester One attendance rate of 91.6 
and 2021 Semester Two attendance rate 
of 90.8 while lower than previous years is 
a reflection of the unprecedented shut 
down of WA schools. In later Semester 
One due to the Covid-19 pandemic.  
 

Once again it took a while for some of our 
students to finally return to school due to 
parental anxiety around the pandemic. 
 

Students with At Risk attendance have an 
Attendance Plan developed by the deputy 
in consultation with parents. Use of whole 
school attendance rewards such as lunch 
with the principal have proven very 
effective and will continue.  
 

 

Parents and carers love to be involved on Faction 
Carnival Day 

 

 

Business Plan Performance Targets 
2020 – 2022 
 

2021 

 

3.1 Maintain suspension rate of less than 2% 
 

 

 

3.4 School to meet all elements of the NQS by 2022 
 

 

 

3.5 Maintain above 85% parent attendance rate at 
midyear whole school parent interviews 
 

 

 

Our Year 6 students work hard throughout the year organising fundraising events for 
their end of year activities 

 

Mr Ioannou, Mrs Cotton and Mrs Em were those who took the plunge off Central Tower 
to raise funds for the 12 Buckets program 
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Financial Summary 
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1 5,370.00$                         5,370.00$                         

2 46,450.00$                       46,391.45$                       

3 -$                                   -$                                   

4 2,733.00$                         2,833.46$                         

5 1,096.00$                         1,096.13$                         

6 1,000.00$                         1,000.00$                         

7 -$                                   -$                                   

8 15,078.00$                       15,065.70$                       

9 83,106.00$                       83,106.00$                       

10 -$                                   -$                                   

11 Farm Revenue (Ag and Farm Schools only) -$                                   -$                                   

12 -$                                   -$                                   

154,833.00$                    154,862.74$                    

33,873.56$                       33,873.56$                       

Student Centred Funding 377,064.00$                    377,064.00$                    

565,770.56$                    565,800.30$                    

-$                                   -$                                   

565,770.56$                    565,800.30$                    

Locally Raised Funds54,594.91$       

Student Centred Funding377,064.00$     

Other Govt Grants2,096.13$         

Other  15,065.70$       

Transfers from Reserves83,106.00$       

531,926.74$     

1 16,808.00$                       15,207.32$                       

2 22,790.00$                       24,910.82$                       

3 190,698.00$                    175,572.25$                    

4 126,932.00$                    71,343.47$                       

5 168,234.91$                    119,026.20$                    

6 27,280.00$                       27,228.24$                       

7 -$                                   -$                                   

8 13,028.00$                       11,521.14$                       

9 -$                                   -$                                   

10 -$                                   -$                                   

11 -$                                   -$                                   

12 Farm Operations (Ag and Farm Schools only) -$                                   -$                                   

13 Farm Revenue to CO (Ag and Farm Schools only) -$                                   -$                                   

14 Camp School Fees to CO (Camp Schools only) -$                                   -$                                   

565,770.91$                    444,809.44$                    

-$                                   -$                                   

565,770.91$                    444,809.44$                    

(0.35)$                                

Bank Balance 205,527.87$         
Made up of:

1 General Fund Balance 120,990.86$         
2 Deductible Gift Funds -$                        
3 Trust Funds -$                        
4 Asset Replacement Reserves 84,923.41$           
5 Suspense Accounts 4,456.60$             
6 Cash Advances -$                        
7 Tax Position (4,843.00)$            

205,527.87$         

Revenue from Co, Regional Office and Other Schools

Koondoola Primary School
Financial Summary as at

Actual

Enter date. For example 31/12/2021

Other Revenues

Commonwealth Govt Revenues

BudgetRevenue - Cash & Salary Allocation

Voluntary Contributions

Charges and Fees

Fees from Facilities Hire

Residential Operations

Total Locally Raised Funds

Fundraising/Donations/Sponsorships

Opening Balance

Total Cash Funds Available

Camp School Fees (Camp Schools only)

Expenditure - Cash and Salary

Payment to CO, Regional Office and Other Schools

Administration

Lease Payments

Utilities, Facilities and Maintenance

Professional Development

Transfer to Reserve

Transfer from Reserve or DGR

Residential Accommodation

Other State Govt/Local Govt Revenues

Other Expenditure

Buildings, Property and Equipment

Curriculum and Student Services

Total Salary Allocation

Total Funds Available

ActualBudget

Total Bank Balance

Cash Position as at:

Residential Boarding Fees to CO (Ag Colleges only)

Cash Budget Variance

Total Forecast Salary Expenditure

Total Expenditure

Total Goods and Services Expenditure
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Revenue Source

Locally Generated Revenue - Budget vs Actual

Budget Actual
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