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Our Vision
To provide an
inclusive and
supporting
learning
community
that strives
for excellence
and empowers
students
to become
independent
thinkers of the
future.

Our School Community
Koondoola Primary School is one
of the most unique educational
environments in Western
Australia.
It brings together children from
a wide range of backgrounds,
languages and cultures and
incorporates Intensive English
Classes for newly arrived
students. Over 80% of our
students have a language
background other than English,
making Koondoola Primary
School one of the most culturally
diverse schools in the state.
The school has ample play
areas and two new purpose
built naturescape areas, meeting
National Quality Standards, to
provide play based learning
opportunities for our students.
The spacious grounds are
attractive and shady offering a
pleasant environment for staff
and students.
The school provides a happy
nurturing environment in which
our data shows, students’
progress at rates exceeding many
of their peers in similar schools.
All staff provide supportive
classroom atmospheres, offering
innovative and flexible learning

experiences that encourage
children to develop and progress.
There is a whole school approach
to curriculum, with teaching
practice reflecting a seamless
approach across the school with
staff actively focusing on ‘leaving
no student behind’.
Science and Technology is
actively promoted at Koondoola
PS with a dedicated Science and
Technology teacher providing
a first class program to all
students. There is an extensive
and reliable computing network
in the school with a one to one
device program. A purpose
built Science Laboratory and
a STEM Laboratory create
engaging spaces for the students
to work. Students undertake
coding, computer programming
and robotics lessons which are
helping to increase the level of
complexity in the educational
program on offer.
Koondoola PS supports the
artistic development of students
through our performing arts
program and all student’s engage
in Music and Art classes. The
high calibre of our program
is recognised throughout the
community.

Numerous community
performances throughout the
year showcase our students’
artistic talents and celebrate our
cultural diversity.
All families are supported by the
school and are encouraged to
take an active part in their child’s
learning. Koondoola PS takes
pride in its flexible and engaging
programs, and its multicultural
environment. We continually
strive to achieve excellence and
balance in the academic, social,
emotional, behavioural and
sporting aspects of school life.

A unique educational
environment

Koondoola Primary Self-Assessment

Pre-requisites for successful
students include a positive
learning environment and high
performing teachers.
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Enablers of successful
students at our school include
Relationships, Leadership and
Resources.
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Our school actively engages
staff in a positive performance
development culture with a
focus on high expectations and
high support through distributed
leadership processes and staff
professional development

Each year school performance
is assessed against the targets
outlined in the Business Plan and
published in the Annual Report.

At the core of our school self –
assessment cycle are successful
students. All other elements drive
our shared concern for creating
conditions within our school that
will impact positively on student
progress and achievement.
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Act – Actions are undertaken
by staff to implement the
planned strategies.

These strategies are designed to
impact positively and promote
successful students in our
school. Consideration of the
needs of our students guides the
allocation of resources.
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School self-assessment is an
integral part of maintaining and
improving the performance of
Koondoola Primary School. This
three-year Business Plan is driven
and guided by our school selfreview cycle. The Business Plan
is then translated into Learning
Area Operational Plans that are
monitored and reviewed each
term.
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Assess – School performance
data is regularly gathered and
assessed to examine student
and school performance.
Plan – Plans are developed in
a range of school operational
and curriculum areas in order
to improve the standards of
student achievement
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Fostering and promoting
community partnerships
and building a performance
development culture are key
focuses of this Business Plan.
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The Koondoola Primary School
Improvement Cycle consists of
three essential components:
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A positive learning
environment

Our Core Values
UNITY

ACHIEVEMENT

RESPECT

RESPONSIBILITY

CARING

PERSEVERANCE

We show unity by
working together
as a team towards
common goals,
bringing everyone
together.

We nurture each
other so we can
continue to grow
and achieve our
personal best.

We show respect
by valuing and
accepting the
uniqueness and
cultural diversity of
everyone and taking
care of our school
and our environment.

We take ownership
of our words,
actions, learning and
our belongings.

We are kind,
empathetic,
supportive and
understanding to
everyone in our
school community.

We strive to achieve
our personal best
and overcome any
challenges that may
come our way. We
are positive, we are
resilient, we are risk
takers.

Our Core Beliefs
At Koondoola we believe
an effective school is one;
•
•
•
•

Where staff support each other and
work together
That builds strong relationships
among staff, parents and students
That uses technology to support
students to collaborate, innovate and
create
Where excellence is promoted across
all aspects of the school

At Koondoola we believe an
effective classroom is one;
•

•

Where children are challenged and
inspired to learn in an inclusive
environment that supports them to
realise their full potential
Where staff work together to provide
a well-structured learning programs
with clear learning intentions and
outcomes

At Koondoola we believe an
effective staff member is one;
•
•

That is flexible, co-operative
and collaborates genuinely and
respectfully with their colleagues
That has strong work ethic, is open to
new ideas and embraces change for
the betterment of the whole school

At Koondoola we believe an
effective student is one;
•
•
•

That demonstrates resilience, care
and respect towards their peers
That strives to achieve their very best
Who respects the rights of others

Successful Students
Targets 2020-2022
Strive for personal excellence
and prepare students to shape

•

At least 80% of students
to make one year’s growth
annually against On-Entry
results from Pre-Primary
through to Year 2.

•

To maintain a whole school
attendance rate of above
93% and maintain percentage
above WA Public and Like
Schools over the course of the
business plan.

•

To maintain Aboriginal
attendance above 85% and
to maintain percentage above
WA Public and Like Schools.

•

To reduce the percentage of
students in the Severe At-Risk
category to be less than 3%.

the future.

Stable cohort student
achievement in Year 3 and 5
Literacy and Numeracy to be at
or above like schools in all areas
by 2022.
• The percentage of Year 3
and 5 students in the lower
proficiency bands to be below
like schools in all areas by
2021.
•

The percentage of Year 3
and 5 students in the top
Numeracy proficiency band
to increase over the course of
the business plan.

•

The correlation between
student achievement in Year 3
and 5 Writing NAPLAN to align
with Student Achievement
Information System (SAIS)
grade allocation with a
maximum of 15% margin of
difference by 2022.

•

85% of students exiting the
Intensive English Centre (IEC)
to achieve the Koondoola
minimum standards.

FOCUS

Consistent Whole School
Approaches

Building 21st Century
Learners

All staff to engage in robust data driven
conversations to establish an unrelenting focus
on student improvement

Maintain a whole school approach to Literacy and
Numeracy instruction to ensure consistency of
practice

Enable student access to high calibre technology
instruction

• Use of On-Entry data to underpin planning in
Year 1 and 2 to develop a case management
approach to monitoring student progress

• English and Mathematics Guidelines of Practice
to be refined annually to direct the teaching of
English and Maths across the school

• By the end of 2021 to have fully embedded
all aspects of the Technologies Curriculum in
teaching and learning programs

• Implement Brightpath to develop school-wide
assessment and shared moderation in Writing

• Participate in the implementation of Explicit
Direct Instruction (EDI) Project through Curtin
University to underpin the teaching of Phonics
and Spelling across the school and lift student
achievement by 2022

• Extension program established in STEM to
cater for high achieving students

STRATEGIES

Data Driving
Improvement

GOALS

Successful Students

• Numeracy and Literacy team leaders to have one
on one data conversations with staff each term
• Professional Learning Communities (PLC)
leaders to be trained as data leaders to
unpack student performance and support case
management conversations
• Use of the Departments Student Information
System Dashboard to support data literacy for
leaders and staff
• Establish clear hand over structures to support
seamless student transition between years

• Review current practices and implement a whole
school Mathematics approach by the end of the
Business plan
• Implement the K-2 Koondoola Play-Based
Learning Guidelines by 2022
• Develop clear early exiting procedures for IEC
students

• Ongoing commitment to Science / STEM
specialist role for duration of business plan to
engage students in high quality instructional
programs
• Teacher confidence and expertise in delivering
high calibre technologies instruction to improve
over course of business plan
• Participation in a variety of technology
competitions to provide opportunities for high
achieving Math and Technology students

Successful Staff
Targets 2020-2022
Supporting and building expertise
– empowering great educators
and leaders
•

All staff to actively engage
in a Professional Learning
Community (PLC) and a
Curriculum Team

•

Team Performance
Development Structures
implemented to support team
accountability and consistent
pedagogical approaches

•

PLC leadership structure

established
•

Instructional rounds
implemented by 2021 to
support consistency of
teacher practice through peer
observation and review

•

Staff to have embedded the
Technologies Curriculum
across learning areas by 2021

•

Agreed EDI principles
embedded by all staff.
Successful Staff by 2021

Developing high
performance leaders

STRATEGIES

GOALS

FOCUS

Successful Staff
Leadership

Develop the leadership
capacity of staff
• Refine the distributed
leadership structure
to include PLC
leaders responsible
for the development,
implementation and
monitoring of school
operational planning
• PLC leaders to be trained
in instructional coaching,
data literacy and Explicit
Instruction
• Implement the Future
Leaders Framework to
identify and develop high
performing leaders
• Support ongoing teacher
development through
curriculum coaching
in – English, Maths,
Technologies
• Leaders Forum to provide
professional reflection and
development of leadership
skills

Promote and embed a culture
of continual professional
improvement
• Develop self and peer
observation processes
and protocols and create
opportunities to video
teacher practice
• All staff engage in
coaching cycles to support
whole school approaches
in Literacy, Numeracy and
Technologies
• Implement a new team
model of performance
development based on
lesson observations and
instructional rounds
• EDI principles and
practices evident in every
classroom, every day
• Technologies coaching
model implemented
to support teacher
capacity to deliver quality
technologies instruction
across the school

An Expert Teaching Team

An Expert
Support Team

Build the curriculum and
pedagogical knowledge of
staff and promote excellence
in teaching practice

All classroom staff to
confidently and successfully
use technologies to enhance
teaching across the curriculum

Develop the professional
capacity of educators to
enable greater support for
students

• Moderation to occur with
Dianella Primary School in
Reading and Writing once per
year
• Participate in the Curtin
University EDI project to build
instructional competence
• Develop the curriculum and
pedagogical capacity of staff
by providing opportunities for
staff to teach in both the IEC
and Mainstream classes
• Use the Aboriginal Cultural
Standards Framework to
monitor and build a culturally
responsive school and
improve teacher capacity to
adapt instruction to support
Aboriginal students
• EALD professional learning
undertaken annually to
maintain teacher expertise
• Develop clear induction
processes for all staff who
are employed at Koondoola
Primary School
• Vocabulary aspect to be
evident in each Literacy and
Numeracy lesson

• ICT staff competency to be
a priority in merit selection
processes
• Technologies (Digital
and Design) Curriculum
development supported
in 2020 using coaching
model to increase teacher
confidence and expertise
• 1 to 1 school funded
device program from
Year 1 to 6 to support
student access to current
technology
• Teacher confidence and
expertise in delivering
high calibre technologies
instruction to improve over
course of business plan

• Develop an annual
professional learning
plan for education
assistants to build skills
linked to key English
and Mathematics
initiatives
• Ongoing upskilling of
support staff in Guided
Reading, Talk4Writing,
Spelling/Phonics, EDI
• Support staff to have
opportunity to access
professional learning
that teaching staff
undertake
• All support staff to
undertake CMS training
• Ongoing observation
of RAP intervention
program by Speech
Therapist to ensure
fidelity of program and
up skill support staff

Successful School
Targets 2020-2022
Create optimal conditions for
learning
•

Maintain suspension rate of
less than 2%

•

Improvement in parent, staff
and students’ responses
to target areas identified in
2018 National School Opinion
Survey (NSOS) survey in the
2020 survey

•

Parent satisfaction with school
to average at least 4.0 in
all areas of the 2020 NSOS
Survey

•

School to meet all elements of
the NQS by 2022

•

Maintain above 85% parent
attendance rate at midyear whole school parent
interviews

Povide an inclusive and
supporting learning
community that strives for
excellence and empowers
students to become
independent thinkers of the
future.

FOCUS

To improve access to
educational opportunities
for all

Maintain high standard of
student behaviour and
well-being

SAER and attendance
processes implemented
by all staff

Enhance community
involvement in the
school

Enhance opportunities for parents
to actively engage in the life of
the school

• Student resourcing targeted
initiative funding used
to maintain education
assistant time for RAP
• Develop class profiling
process to ensure equity
of support available and to
target resources for support
interventions
• Build teacher capacity to
differentiate instruction
through targeted
professional learning and
leader support
• Allocate resources to
support interventions in
the Early Years – Speech
screening and interventions
in Kindy and Pre-Primary

• Good standing policy
implemented to underpin
positive behaviour
management strategies
• All staff to be trained in
CMS and Instructional
Strategies to increase
student engagement
• 12 Buckets mentoring
program used to support
students
• Support for students
suffering trauma
through the Multicultural
Community Centre (MCC)
• Explore and develop
opportunities to embed
“student voice” into Year 3
to 6 classes
• Implement Positive
Behabiour Support

• All students who have
‘limited’ achievement
or ‘very low’ progress
in Literacy or Numeracy
will have an education
plan that addresses their
areas of concern
• All students with
attendance rates below
70% placed on an
attendance plan and
reviewed each term
• Implement Special
Education Needs (SEN)
reporting to support
learning interventions
across the school

• Ongoing community
engagement through
the MCC and
partnerships with
Department of Health
and Edmund Rice
Centre
• Ongoing parent
engagement through
school-based
playgroup coordinated
by Roseworth Child and
Parent Centre (RCPC)
• Three-year partnership
with WA Opera – ActBelong-Commit project
• Continue practice
teaching relationship
with ECU Joondalup
and Notre Dame
University
• By 2022 to have
established a parent
community hub to
provide a positive
space for parents to
engage with the school
and community

• Expand school social media profile
through Facebook and website to
increase the opportunity for parents
to connect with the school
• Aboriginal parent group established
to provide positive forum for parents
and families
• Pre-Kindy program to run in
Term 4 to engage new parents in
partnership with RCPC
• Increase school parent board
representation to 3 parents
• Increase parent involvement in the
management of the Koondoola
School Garden
• Maintain parent forum initiative
to sustain high level of parent
engagement
• Maintain P&C meeting structure of
language group representation.
• Continue with mid-year reporting to
parent interview structure
• Continue with parent engagement
activities such the Family Movie
night, Discos, etc

STRATEGIES

School Resourcing

GOALS

Successful School
A Safe and Inclusive Environment

Community

Parents

Glossary
CMS – Classroom Management Strategies –
This is a program all teachers are trained in to
help them create positive learning environments
and managed student behaviours effectively.

Unity • Achievement • Respect
Responsibility • Caring • Perseverance

Koondoola Primary School
50 Burbridge Avenue Koondoola WA 6064
T: 08 9345 6200
E: Koondoola.PS@education.wa.edu.au
www.koondoolaps.wa.edu.au

An Independent Public School

EALD – English as an Additional Language
Dialect – Over 80% of our students come from
a Language background other than English.
These students are referred to as EALD students.
ICT – Information Communication Technology – This
refers to many aspects of our Technologies program
and includes hardware and software the students use
in their lessons. It also refers to the skills our teachers
need to deliver rich lessons with embedded technology.
NAPLAN – National Assessment Program - Literacy
and Numeracy. NAPLAN testing occurs every
year (except in 2020) in year 3, 5, 7 and 9 in every
school across the country. Students are assessed
on a range of Numeracy and Literacy areas such
as Reading, Writing, Spelling, Grammar and
Punctuation. School analyse and use the data to
support improvement in its teaching approaches
and school wide interventions. Parents receive a
report indicating how their child has performed.

NQS – National Quality Standards – The NQS is a set
of standards schools early years learning programs
and settings are measured against each year.
RAP – Reading Acceleration Phonics – This highly
effective intervention program is designed by a speech
therapist and delivered by highly skilled education
assistants to help speed up reading acquisition and
phonological awareness for our at risk students.
SAIS – Student Achievement Information System.
This is a Department tool school use to monitor
judgements made by teachers in the semester reports.
STEM – STEM is an approach to learning and
development that integrates the areas of science,
technology,
engineering
and
mathematics.

